




 

 

TOWN OF  
 

The Wh ite Marlin Capital of the World  

 
 
 
TO:  The Honorable  Mayor,  Council President and Members of Council  
THRU:  Doug R. Miller, City Manager  
FROM:  Jennifer Morris, Executive Office Associate  
RE:  Arbor Day Proclamation  
DATE:  March 27, 2019  
 
 
ISSUE(S):  Arbor Day  
  
SUMMARY:  This proclamation recognizes the celebration of Arbor Day on 

April 26, 2019.  
  
FISCAL IMPACT:  Not applicable  
  
RECOMMENDATION:  Not applicable  

More Livable Community for Residents  
 

  
ALTERNATIVES:  Not Applicable  
  
RESPONSIBLE STAFF:  Susan Petito, Recreation/Parks Director  
  
COORDINATED WITH:  Donna Greenwood, Beautification Committee  
  
ATTACHMENT(S):  1.  Proclamation  
 

Agenda Item #  3.A  

Council Meeting  April 1, 2019  

3.A
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Town of Ocean City, Maryland   
                             Bicycle & Pedestrian Advisory Committee (BPAC) 
                             Meeting Agenda 
 

Page 1 of 1                                                                                                                               

OCEAN CITY BICYCLE & PEDESTRIAN ADVISORY COMMITTEE (OC BPAC) 
Meeting Agenda 

 
DATE:  Wednesday, April 10, 2019  
TIME:  2:00 PM 
LOCATION: City Hall, Executive Conference Room 
  301 Baltimore Avenue 
  Ocean City, MD 21842 
RE:  OC BPAC Meeting #9 
  
DISCUSSION ITEMS:  
 
  General 

1. Review & Approve 2019.03.13 Meeting Minutes and Action Items.   
 
 

Bicycle Friendly Community (BFC) Action Steps 
2. Review BFC Application (All Members): 

 
a. Engineering (Paul Mauser) 

 
b. Education (Joe Marx) 

 
c. Encouragement 

 
d. Enforcement (Sgt. Allen Hawk & Rick Wawa) 

 
e. Evaluation & Planning (Bill Neville & Glenn Irwin) 

 
3. Open Session.   

3.C.d
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TOWN O F 
 

The White Marlin Capital of the World  

 
 
 
TO:  The Honorable  Mayor,  Council President and Members of Council  
THRU:  Doug R. Miller, City Manager  
FROM:  Diana Chavis, City Clerk  
RE:  Approval of Minutes  
DATE:  March 27, 2019  
 
 
ISSUE(S):  Request  to Approve Minutes  
  
SUMMARY:  1.  Work Session dated March 12 , 2019  

2.  Regular Session # 6 dated March 18 , 2019  
  
FISCAL IMPACT:  Not Applicable  
  
RECOMMENDATION:  Approve minutes.  

Excellent Service through a High Performing Town Organization  
 

  
ALTERNATIV ES:  Modifications if necessary.  
  
RESPONSIBLE STAFF:  Diana Chavis, City Clerk  

Pam Peters, Deputy City Clerk  
  
COORDINATED WITH:  Not Applicable  
  
ATTACHMENT(S):  None  
 

Agenda Item #  4.A  

Council Meeting  April 1, 2019  

4.A
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TOWN OF  
 

The White Marlin Cap ital of the World  

 
 
 
TO:  The Honorable  Mayor,  Council President and Members of Council  
THRU:  Doug R. Miller, City Manager  
FROM:  Frank Miller, Special Events Director  
RE:  Easter Sunday Sunrise Service  
DATE:  March 26, 201 9 
 
 
ISSUE(S):  Sean Davis for the OC Christian Ministers Association requests 

Council approve the Easter Sunday Sunrise Service scheduled for 
Sunday, April 21, 2019, beginning at 6 am.  

  
SUMMARY:  This is an  annual,  ecumenical , sunrise  worship service 

celebrating Easter Sunday on the Boardwalk at North Division 
Street.  The service consists of music and song, prayer and a 
sermon given by a local minister.  
 
The applicant has requested the following from the Town:  
1.  Public Parking on North Division Street bet ween Baltimore 

Avenue and the Boardwalk  
2.  Two (2) Bleacher Sets  
3.  260 Event Chairs  
4.  Two (2) Wooden Risers  
5.  Podium  
If approved, staff shall provide the requested items.  Police shall 
provide personnel to assist with vehicular and pedestrian traffic.  

  
FISCAL IM PACT:  The applicant shall pay the Town $87.50 in private event fees.  

The Town shall provide in -kind labor and assets of up to 
$4,500.00. Any costs incurred by the Town for event support 
over this amount shall be reimbursed by the applicant upon 
receipt of  invoice.  

  
RECOMMENDATION:  Approve the event as presented.  

1st Class Resort and Tourist Destination  
 

  
ALTERNATIVES:  No staff alternatives suggested.  
  
RESPONSIBLE STAFF:  Lisa Mitchell, Special Events Coordinator  

Thomas Dy, Public Works Maintenance  Manager  
  
COORDINATED WITH:  Sean Davis, OC Christian Ministers  
  
ATTACHMENT(S):  1.  April 2019 Calendar  

2.  ROI Calculation  
3.  Application  
4.  Event Layout  

 

Agenda Item #  4.B  

Council Meeting  April 1, 2019  

4.B
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2019 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

31 01 02 03 04 05 06

07 08 09 10 11 12 13
PE - Komen Race for the Cure 

14 15 16 17 18 19 20
PE - Boardwalking for Pets  

21 22 23 24 25 26 27
PE - Easter Sunrise Service                                    PE - MD Intl Kite Expo  PE - MD Intl Kite Expo                                                

PE - 1/2 Marathon  

28 29 30 01 02 03 04
PE - MD Inlt Kite Expo  

05 06 07 08 09 10 11

APRIL
CALENDAR MONTH

4.B.a
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Ocean City - City Council Review Document

Event:

Location:

EXECUTIVE SUMMARY
Revised 01/26/16

EVENT DATES
NEW EVENT Setup:
FOR-PROFIT Start:

X NON-PROFIT End:
X COUNTY Out by:

TIME OF YEAR ESTIMATED BASICS ACTUAL EST. COSTS PROJ. SPENDING & TAX RECEIPTS
January Ttl Attend: 1,200                DPW 2,859$      Est. Ttl. Spending TOC Tax
February Participants 1,200                OCPD -$          Lodging: 53,782$                   2,420$                        
March Spectators -                    EMS -$          F&B: 62,805$                   314$                            

X April Vendors -                    TRANS -$          Amuse: 32,040$                   641$                            
May Room Nights 150                   PARKS 1,562$      Ttl: 148,627$                 3,375$                        
June Ttl 4,421$      DEPT. OPINION SUMMARY
July FEES Straight Discount? Disc. Value Ext. Fee 33% Risk to Town
August App Fee 100$                 YES 75% 25$           76% Timeframe Value
September Space Usage 250$                 YES 75% 63$           30% Uptown Impact
October Conc/Fran -$                  N/A N/A -$          65% Downtown Impact
November Parking -$                  N/A N/A -$          Request 73% Production Quality
December Equip/Labor 1,763$              YES 100% -$          N 28% Traffic Generation

Other -$                  N/A N/A -$          76% Value to Populous
Event Assist TOTAL 2,113$              675$           -$             88$           71% Target Mkt Value

64% Event Promotion
Track-Record: NO Self-Sustaining: YES Draws Mkt: NO 64% Sustainability
Budget Exists: YES Ann. Growth: NO Multi-State: NO 73% Long-Term Benefit
ROI INDICATORS REVIEW48.17% 67% Desirability
XXXXXXXXXXXXXXXXXXXXXXXXXXX 57% TOC Assets Use

25% 40% 55% 70% 85% 79% Positive Impact
FUNDING REQUEST?NO -$                  CALCULATION JUSTIFIED?NO 74% Worth Investing In

Sunday, April 21, 2019

Town of Ocean City, Maryland
Mayor & City Council Review

Private Event at a Glance

Easter Sunday Sunrise Service

Sunday, April 21, 2019
Sunday, April 21, 2019
Sunday, April 21, 2019

Boardwalk at North Division Street

Annual worship service celebrating Easter Sunday.

Information contained herein is for qualifying events using subjective measures quantified to provide indicators as a forecast of event performance, fit and value.
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Beach

PA    Risers, 10 chairs, PA

        and podium 
Train Lane

12 across 12 across

10 120 120 10 rows Firemen's 

deep Chairs Chairs deep Memorial

Bleacher Bleacher

Boardwalk

North Division St. Caroline St.
Reserved Parking

4.B.d
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2019 SUNDAY

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

31 01 02 03 04 05 06

07 08 09 10 11 12 13
PE - Komen Race for the Cure 

14 15 16 17 18 19 20
PE - Boardwalking for Pets  

21 22 23 24 25 26 27
PE - Easter Sunrise Service                                    PE - MD Intl Kite Expo  PE - MD Intl Kite Expo                                                

PE - 1/2 Marathon  

28 29 30 01 02 03 04
PE - MD Inlt Kite Expo  

05 06 07 08 09 10 11

APRIL
CALENDAR MONTH
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Ocean City - City Council Review Document

Event:

Location:

EXECUTIVE SUMMARY
Revised 01/26/16

EVENT DATES
NEW EVENT Setup:
FOR-PROFIT Start:

X NON-PROFIT End:
X COUNTY Out by:

TIME OF YEAR ESTIMATED BASICS ACTUAL EST. COSTS PROJ. SPENDING & TAX RECEIPTS
January Ttl Attend: 20,200             DPW -$          Est. Ttl. Spending TOC Tax
February Participants 200                   OCPD -$          Lodging: 294,007$                 13,230$                      
March Spectators 20,000              EMS -$          F&B: 119,334$                 597$                            

X April Vendors -                    TRANS -$          Amuse: 40,754$                   815$                            
May Room Nights 2,963                OTHER -$          Ttl: 454,095$                 14,642$                      
June Ttl -$          DEPT. OPINION SUMMARY
July FEES Straight Discount? Disc. Value Ext. Fee 32% Risk to Town
August App Fee 100$                 YES 75% 25$           74% Timeframe Value
September Space Usage 1,500$              YES 75% 375$         22% Uptown Impact
October Conc/Fran -$                  N/A N/A -$          67% Downtown Impact
November Parking -$                  N/A N/A -$          Request 77% Production Quality
December Equip/Labor -$                  YES 0% -$          N 25% Traffic Generation

Other -$                  N/A N/A -$          83% Value to Populous
Event Assist TOTAL 1,600$              2,928$        2,928$        400$         81% Target Mkt Value

84% Event Promotion
Track-Record: YES Self-Sustaining: YES Draws Mkt: NO 63% Sustainability
Budget Exists: YES Ann. Growth: YES Multi-State: YES 69% Long-Term Benefit
ROI INDICATORS REVIEW72.41% 66% Desirability
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 31% TOC Assets Use

25% 40% 55% 70% 85% 82% Positive Impact
FUNDING REQUEST?NO -$                  CALCULATION JUSTIFIED?YES 56% Worth Investing In

Sunday, April 28, 2019

Town of Ocean City, Maryland
Mayor & City Council Review

Private Event at a Glance

Maryland International Kite Expo

Friday, April 26, 2019
Friday, April 26, 2019
Sunday, April 28, 2019

Beach from 4th-6th Streets

Three day kite festival with giant kite displays, sport kite 
competitions, sport kite lessons, music and generalkite 
flying.  The event is offered free to both view and 
participate.

Information contained herein is for qualifying events using subjective measures quantified to provide indicators as a forecast of event performance, fit and value.
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